
Hobart Bike Kitchen Inc. 
 

Special General Meeting. 
 

14th August 2013 
 

New Sydney Hotel 
 

Present: Lance House, Mark Parssey, Sam Keely, Paul Winter, Bernd Wechner, 

Matt Drake, Dan Panek 

 

Apologies:  Ben Clark, Paul Cullen, Ollie Lovell, Luke Gadd 

 

Meeting Commenced: 6:15 pm 

 

Audit Requirements: 

In accordance with the Option for Exemption for Small Incorporated Bodies from 

Auditing Requirements of the Associations Incorporation Act 1964  

 

Special General Meeting. It was noted that the requirement for a provision for 10 

members to requisition a Special General Meeting already exists as Rule 12 of the 

HBK constitution. 

 

Motion: 

That Hobart Bike Kitchen Inc. request the Commisioner for Corporate Affairs exempt 

our association from an audit for last financial year. 

 

We confirm we comply with the following requirements: 

 

our total revenue is $40,000 or less; and 

 

our total assets (not including real property) is $40,000 or less; and 

 

the association has provision in their rules for 10 members to requisition a special 

general meeting 

 

Proposed Lance House / Seconded Bernd Wechner  passed unanimously 

 

Meeting Closed 6:20 pm 



Hobart Bike Kitchen Inc. 
 

Annual General Meeting 2012/13 

 

14th August 2013 
 

New Sydney Hotel 
 

Present: Lance House, Mark Parssey, Sam Keely, Paul Winter, Bernd Wechner, 

Matt Drake, Dan Panek 

 

Apologies:  Ben Clark, Paul Cullen, Ollie Lovell, Luke Gadd 

 

Meeting Commenced: 6:25 pm 

 

Minutes of Previous AGM:  
Motion: That the minutes of the Annual General Meeting 2010/11 are a true and 

correct record. 

 

Proposed Mark Parssey / Seconded Lance House  carried 

 

Presidents Report 2012-2013 
 

2012 - characterised by ongoing planning and negotiations  

 

concluded the red tape with HCC & TWS 

 

Despite being in shutdown we managed to cobble together enough bikes to run the 

SLT bike Auction, which although less successful than previous years still gave some 

additional funds and maintained community awareness 

 

Over the new year period we were able to supply a fleet of bikes to the pedal powered 

cinema run at the Falls Festival in Marion bay, and shortly after this we supplied a 

fleet of bikes to be used by the organising committe of he Wooden Boat Festival. 

 

We also concluded the grant requirements from Rotary for our new tool 

wall(mentioned more below) 

 

And 

 

2013 - has been characterised by re-establishment and growth 

 

Although we have not yet completed our plans, we have finished "stage 1", ie 

building our shed, fitting it out with effective storage and tool-wall to allow for re-

commencement of our weekly Sunday sessions. 

 

I am very proud of what HBK has managed to achieve in the last year. 

As anticipated, our new central location has enabled significant growth in both our 

chef volunteer pool and our patrons. 



 

I am really heartened to see that although we are yet to complete the final shed plans, 

the current layout is working very well, and parts and tools are consistently being 

returned to their rightful homes.  Although this may seem like a trivial matter to 

newer chefs and patrons, I actually feel that this is a major improvement in our ability 

to effectively run our weekly sessions.  I would estimate that the current layout saves 

approximately 30mins of time every week in setup/packup as well as giving 

significantly improved workflow throughout the afternoons. 

 

We have significantly improved our volunteer tracking with the new sign in sheets, so 

we are able to state with more confidence the number of patrons attending HBK, 

although we are yet to accurately keep track of the exact numbers of bikes which are 

being supplied.  Based on the last few weeks of information I would estimate that we 

have re-birthed well over 50 bikes already this year and helped well over 100 people 

maintain their current rides. 

 

We have recently supplied a fleet of  (10?) bikes to the Students of Sustainability 

conference which were then donated to a community centre in Launceston for their 

use. 

 

We are imminently to provide a stock of bikes, frames and components to 

Woodbridge high school for their use in a bike maintenance program, and once this is 

completed we will also be supplying a similar stock to the Bikes for Africa program 

being run by the Third Place Communities. 

 

Our new location has also particularly allowed for effective engagement with the new 

migrant population.  This is particularly satisfying as previously we had been 

hindered by both our location and the difficulties in organising an external session to 

cater for them. 

 

Next 12 months: 

 

Over the next 12 months I anticipate that we will finally conclude our construction 

projects, with a proper bike hanging structure and the shed plumbing to be completed 

by the end of 2013.  This will meant that the large majority of our stock will finally be 

out of the weather again, as well as providing us with a useful limit to stock so that we 

do not get flooded with low quality and junk bikes. 

 

I anticipate that the summer period will be exceptionally busy, and look forward to 

engaging a 'second wave' of new volunteer chefs, which we intend to engage from 

past patrons who have indicated their interest via our new sign in sheets. 

 

We will continue to investigate the possibility of providing a more structured program 

for skills training and/or chef benchmarking so that we are able to continue increasing 

the bike knowledge across our entire HBK community. 

 

I would like us to continue to work with a wide variety of local community groups to 

provide them with services onsite at 130 Davey both during regular Sunday sessions 

as well as special out-of-hours visits, and I expect that we will run some special off-

site session in addition. 



 

There is a planned HBK community dinner organised for mid spring time to celebrate 

our successes and strengthen our coop. 

 

That the President’s report be accepted.  Lance / Mark Carried. 

 

Treasurers Report 

Current Bank balance $5,745.67 

 

Ben had provided a full set of reports of all our transactions, including bank statement 

reconciliation and grant details. See attached financial statement. 

 

He has continued to be in contact with grant providers to keep them up-to-date with 

progress towards completing the new building in-line with the grant reporting 

requirements. 

 

There are sufficient funds to meet the quotes for the bike hanging structure and the 

plumbing required to complete work at TWS. 

 

Elections: 

President; also known as Chief Commissaire  Lance Mark/Sam 

Vice-president; also known as Director Sportif Matt Bernd/Paul 

Treasurer; also known as Green Jersey  Ben Mark/Lance 

Secretary. also known as Polka Dot Jersey  Mark Dan/Sam 

 

Committee      Bernd, Dan, Paul C, Paul W 

 

All duly elected. 

 

OtherBusiness: 

 

Voluntary Organisations : Mark had made initial investigation with 

DoSomethingNearYou and Volunteering Australia about registering with them. 

Hadn’t heard back from DSNY and VA required volunteer insurance. 

Seeing what the cost of the volunteer insurance is from same people who organised 

liability insurance. 

 

Bike racking structure: Ben had been very through in following up numerous builders 

and getting comparable quotes. Believe we now have a suitable quote for erection of 

posts and timber work. Matt and Paul volunteered shadecloth which they already had 

available. 

 

Pulse: We had been approached by PULSE to see if we could run some Friday 

afternoon sessions during the school holidays. General discussion was that it would be 

great to do so, but that we should keep it simple. Basic repairs and tuition and leave 

providing bikes to them coming to a Sunday Session. 

 

Chef Training: To provide more sessions such as for PULSE, or to keep up with what 

may be a very busy summer (based on current no. of people each Sunday) we will 

need to actively recruit more chefs. 



This might be by approaching those who have attended multiple sessions such as 

Rafael has progressed. 

We discussed the requirements that we should have before someone became a 

recognised chef, or they progressed from 1 hat to the full 3 hat Michelin man. 

Instead of developing our own guidelines or training we should check what existing 

bike mechanic training is available. Dan offered to follow up on that. 

 

It would be very good if we could start to get some lady bike chefs. 

 

Sustainable Living Festival 

November 9/10th. 

We have stands and tools (TWS), trailer (Mark), marquee (Lance) etc... so just need 

to ensure we have all the auction bikes available. 

 

Luke has a few already sorted, as does Lance. 

Ollie has tandem. 

Some others still behind shed. 

 

Discussed if one or two auctions was better. In the end opted for two. Lance to advise 

SLT. 

 

Crankenmass: Initial discussion was on getting some bike rides which put HBK bikes 

to use with Matt offering to include others in his plans for Saturday rides. 

General discussion about alleycats and other ride possibilities. 

Dan told us about his experience wirh Crankenmass. 

This is from http://www.muuc.org.au/bb/viewtopic.php?f=1&t=1587 
In an adaptation of the ever popular Cranksgiving races across the USA we are bringing to 
Melbourne a race not just for you, but for others.  
 
There's no registration fee, but you're going to need to bring cash with you, because the 
checkpoints are all grocery stores. At these grocery stores, you're going to have to leave 
your bike outside, run in, and purchase** a specified food item. A bag & a lock is absolutely 
essential! Once you've collected all of the food items and have finished the race, we do a 
group ride to a soup kitchen (Fare Share http://www.fareshare.net.au/index.html ) & drop 
off all of our donations. Keep all of your receipts, because I'm going to check them to make 
sure you made it to each of the checkpoints.  
It was agreed that this would be an excellent idea. We could invite the wider cycling 

community such as Bicycle Tas. Hobart Wheelers, Bottles ‘n’ Chains, bike shops, ... . 

Special points for riding an HBK bike. 

 

HBK Logo:  We got on to the logo somehow. General agreement that while it’s an Ok 

logo in many uses that it is not easy to reproduce for simple graphics on spoke cards, 

aprons and other items we think would be cool to do. 

Paul W volunteered to have a look at it, and see what he could come up with. 

 

Meeting Closed 8:00 pm 

http://www.muuc.org.au/bb/viewtopic.php?f=1&t=1587
http://www.fareshare.net.au/index.html


Hobart Bike Kitchen Inc. 

This statement was prepared by HBK Treasurer, Ben Clark 

2012/2013 Income and expenditure	  

 Source Amount 
Date 
received Comments 

Income $817.85   

     

 Sustainable Living Expo - 2012 $160.00 13-Nov-2012 3 bikes sold 

 Bike hire (x 12 bikes for 3 days) $600.00 21-Feb-2013 for Wooden Boat Festival 

 Donations $57.85 4-Jun-2013 from attendees at Sunday sessions 

     

     

 Item  Date paid Comments 

Expenditure $6,286.29   

 Plastic containers $280.72 30-Jul-2012 for TWS site 

 Star pickets $47.46 30-Jul-2012 for TWS site 

 Registration plate/sticker for Trailer $30.10 30-Jul-2012 Replacement for one that fell off 

 Website domain - renewal $18.63 30-Jul-2012 Wordpress - for one year 

 Trailer registration $71.80 30-Jul-2012 For one year 

 Sustainable Living Expo $80.00 6-Sep-2012  

 
AGM Costs - Public notice (Hobart 
Mercury) 

$97.00 13-Dec-2012 no receipt 

 Park Tool Professional Event Kit $590.00 14-Dec-2012 purchased through Dr Edward Hall Grant 

 
Shed purchase $2,008.00 14-Dec-2012 6m x 3m shed, with skylight, purchased 

through TCF Grant 

 Public Liability Insurance  $375.00 14-Dec-2012 $5m cover for 1 year, expires 12/11/2013 

 Concrete slab for shed $300.00 27-Feb-13 Pouring and finishing - 18m2 slab 

 
Dept of Justice  $79.20 27-Feb-13 Annual Statement of Return  (included a 

late fee of $21.60) 

 Hobart City Council $649.55 27-Feb-13 Building and Plumbing application fee 

 Bike accessories $148.35 27-Mar-13 Shoes, tyres from Ray Appleby auction 

 Sand for concrete slab footing $82.00 27-Mar-13 1m3 bedding sand + delivery  

 Grand Opening barbecue $132.40 22-Apr-13 Food, supplies for barbecue 

 Bike accessories $25.00 22-Apr-13 Shoes from Ray Appleby clearance 

 
Bike accessories $106.00 02-May-13 Bicycling Guide to Complete Bicycle 

Maintenance & Repair (x 4) 

 Website domain - renewal $19.38 5-Jun-2013 Wordpress - for one year  

 Bike accessories $219.17 26-Jun-13 10 x 22 inch tyres from SJS Cycles (UK) 

 Bike tools $106.85 26-Jun-13 Torque Wrench, Road Hand Pump x 2  

 Sustsinable Living Festival $120.00 26-Jun-13 Stall fee for 2013 Festival 

 Shelves and Boxes $369.76 26-Jun-13 Shelves and Boxes 

 

Bike tools $329.92 26-Jun-13 Cone Spanner x 7, Tyre Lever, Pedal Tap 
x 2, Saw Guide, Lock ring hook spanner, 
Bottom Bracket Adjusting Wrench, Spoke 
Tension Meter, Pin Spanner, Truing Fork 

     

 net cash flow for financial year -$5,468.44   

 Bank balance     

   at start of 2012-2013 Financial Year   $11,114.73    

   at end of 2012-2013 Financial Year  $5,745.67    

 Change in financial position over 
Financial Year 

 $(5,369.06)   

	  


