
 

Annual General Meeting 2019/20 
 

12th August 2020 
 

The New Sydney Hotel, 87 Bathurst St 
 

Present: Matt Drake, Bernd Wechner, Mark Parssey, Dan Panek, Lance House, Luke Sheehan, 

Stephen Dodge, Max Ford, Sam Wyatt, Alex Kash, Grant Hayward 

 

Apologies: Luke Gadd 

 

Meeting Commenced: 6:10 pm 

  

Audit Requirements:  
It was noted that advice had been received on changes to the Associations Incorporation Act 1964 

that has removed the requirement to have an annual financial audit where revenue is less than 

$250,000. 

 

As very small organisation which has in the past submitted a special resolution for an audit 

exemption we no longer need to go through that process. 

 

Therefore no Special General Meeting and audit exemption request is required. 

 

Minutes of Previous AGM:  
Motion: That the minutes of the Annual General Meeting 2018/19 are a true and correct record. 

 

Proposed Dan panek / Seconded - Stephen Dodge  carried 

 

Presidents Report 2019/20 
Hobart Bike Kitchen President’s Report (2019-2020) 

It has been a busy year for Hobart Bike Kitchen (HBK) what with planning and seeking grants for a 

move, shelving those plans, temporarily closing in response to the pandemic, and recruiting of a 

number of new volunteers. 

We executed our 2A4 Grant, purchasing a number of tools and consumables that have benefitted 

many visitors to HBK. We were unsuccessful in our Tasmanian Community Fund (TCF) grant 

application which would have paved the way for a move to a new site at South Hobart Arts. It was 

suggested by TCF that we should consider submitting another grant application in a future round. 

With The Wilderness Society (TWS) putting on hold their plans to develop the current site, we will 

be able to remain at 130 Davey Street for the foreseeable future. 

We continued to see great attendance and a high turnover of bicycles at our Sunday sessions in the 

leadup to Christmas, before closing during the month of January to allow of chefs a much-needed 

break. 

With the unfolding coronavirus situation in March, HBK was closed to the public. As we planned for 

our reopening, we made the recruitment of additional volunteers a priority. Our call for more chefs 

went out via Facebook and featured on a local radio segment. This call was followed by two 

induction sessions, and 9 of these newly trained chefs have supported our operations at least twice 

since our reopening on the 5th of July. 

Our social media following has remained stable, with 1930 likes on our Facebook page and most 

posts receiving around 200 views. Special thanks must go to Matt, Mark, and Dan for continuing to 



 

share items through our Facebook page and for keeping our reach stable even while we were closed 

for operation. 

Thanks to the diligent work of our volunteers, the kitchen is in a highly functional state with minimal 

clutter. We have implemented a number of policies to try and ensure that it remains in this state. 

These include how projects should be stored and tagged, sign-in procedures for visitors, and 

protocols around opening and closing times. The current policies are stored in our shared google 

drive. Feedback on these and suggestions for further improvement is welcomed. 

I have some concerns regarding the diversity of our organisation. I hope that further community 

engagement and additional advertising for volunteers will go some way to addressing this, so that 

HBK can better represent the demographics of Hobart. 

In my view, the key to the sustainability of this organisation will be determined by our ability to: 

• Support and empower new volunteers to contribute to both HBK’s daily operations as well as the 

leadership of HBK. 

• Renew agreements with our hosts at TWS. 

• Engage with the community of Hobart. 

To this end, in the 2020-2021 year we should seek to: 

• Meet with the current leadership of TWS and renew our memorandum of understanding. 

• Run biannual induction sessions for new volunteers. 

• Update and publish policies and procedures related to the operation of HBK in an accessible 

location. 

• Advertise our presence more widely as a means of both sourcing bicycles but also furthering our 

community reach. 

• Seek to actively encourage greater diversity amongst volunteers and leadership. 

In closing, I would like to thank the current HBK leadership and our volunteers for their precious 

time and expertise. The success of our organisation depends on these contributions and you have all 

been so generous in this regard. I look forward to seeing HBK continue to grow and to provide its 

valuable services to our community into 2021 and beyond. 

 

Regards, 

Stephen Dodge 

President, Hobart Bike Kitchen 

That the President’s report be accepted.  Bernd / Matt Carried. 

 

Treasurers Report 

See attached. 

Current Bank balance was positive. 

 

There has been a small loss in the last year but it has been minimal due to having low fixed costs. 

 

Bernd had provided a full set of reports of all our transactions, including bank statement 

reconciliation and grant details. See attached financial statement. 

 

That the Treasurer’s report be accepted.  Bernd / Mark Carried. 



 

Elections: 

President: also known as Chief Commissaire  Stephen Mark / Matt 

Vice-president: also known as Director Sportif Dan Lance / Dan 

Treasurer: also known as Green Jersey  Bernd Mark / Stephen 

Secretary: also known as Polka Dot Jersey  Mark Stephen / Lance 

 

Committee      Matt Mark / Stephen 

Lance Stephen / Matt 

Max Stephen / Matt 

Grant Matt / Lance 

Sam Matt / Lance 

Alex Matt / Lance 

 

 

All duly elected. 

 

Other Business: 

 

2A4 Grant. 

John Hunter had called in for a look and seemed happy with the way HBK continues to deliver our 

services. 

 

Bikes @ Musiq Garden 

Some bikes had been auctioned at Musiq Garden. While the prices obtained aren’t high it’s better 

than nothing and also continues to spread the knowledge of, and goodwill towards, HBK. 

The money is in the donations tin. 

 

Asset Register 

We need to develop an asset register of valuables. 

Over time we have accumulated a number of good tools etc.. 

 

Financials 

The donations tin is being emptied each week. 

 

Bernd is still progressing the Paypal setup. 

It only needs a single signature, so perhaps OSKO is a better option. 

By limiting the amount of money in the paypal account risk can be reduced to an appropriate level. 

 

Motion: That the meeting approves the Treasurer to continue with Paypal setup. 

 Stephen / Matt  Carried 

 

COVID 

The COVID safety plan is in the Google Drive, and a set of instructions in the shed. 

Sign-in, hand wash, maximum numbers advice is displayed. 

Please wipe down surfaces of high contact after use. 

 

QR code for check-in had been setup 

 

MoU 

Dan will follow up with Tom re status of MoU with TWS 



 

Connections 

We should attempt to reconnect with the various community organisations that share our interest 

Migrant Resource Centre, Kingston Police Station,  

 

Park Tool Kit 

Still at Musiq Garden, Matt to collect 

Matt also offered to clean the TWS toilet & get some more hand cleanser 

 

 

Meeting Closed 7:30 pm 



Hobart Bike Kitchen 
Treasurer’s Report, Financial Year Ending 2020 

The bike kitchen has weathered the COVID19 pandemic impressively. While, like much of the 
country, inactive for much of the year, it is fortunate not to incur ongoing rental expenses, while 
having secured a useful infrastructure grant this year and investing somewhat more that into 
infrastructure and tools to start the post COVID-19 lockdown period (as it unfolds) well equipped 
and in a strong position. 
 
An ambitious effort to fund a move to a new site was undertaken on notice that the current 
premises may not be available. The year saw some investment in that planning, but the funding 
application proved unsuccessful this year. We’ve been encourage to try again next year. 
 
Because a noteworthy shift in assets from cash to tools this year, and noting that the kitchen, 
should it move, possess a shed that may hold some resale value, I recommend that we begin to 
assign current net value of assets the kitchen holds to better represent its real value (wealth). 
 

Contents 

Cash Flow 
Revenue $2,447 
Expenses $3,479 
Net Profit -$1,032 
Fundraising Results $954 

Donations $379 
Bike Auctions $575 
Bike Blender $0 
Bike Maintenance $0 
Bike Sales $0 

Balance Sheet $5,156 
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Cash Flow 

Revenue $2,447 
Type This Year Last year Year prior 

Fundraising $0 $300 $1,000 

Sales $575 $750 $230 

Donations $379 $148 $360 

Grant $1493   

Grand Total $2,447 $1,198 $1,590.00 

Expenses $3,479 
Type This Year Last year Year prior 

Infrastructure $109 $0 $161 

Supplies $2,237 $0 $0 

Insurance $456 $460 $474 

Marketing $0 $0 $0 

Incorporation $176 $0 $0 

Planning $500 $0 $0 

Grant $0 $0 $0 

Fundraising $0 $0 $0 

Maintenance $0 $0 $0 

Finance $0 $0 $0 

Maintenance $0 $0 $0 

Grand Total $3,479 $460 $789 

Net Profit -$1,032 

Last year $737.67 
Year prior $800.06 
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Fundraising Results $954 

Donations $379 
 FYE 2020 FYE 2019 FYE 2018 FYE 2017 FYE 2016 FYE 2015 

Revenue $379 $148 $230 $176 $390 $635 

Bike Auctions $575 
 FYE 2020 FYE 2019 FYE 2018 FYE 2017 FYE 2016 FYE 2015 

Revenue $575  1 $750  2 $360  3 $2,440.00  4 $2,375  5 $1,770  6

Expenses $0 $0 $0 $0 $0 $90 

Profit $575 $1,050 $360 $2,440 $2,375 $1,680 

Bike Blender $0 
 FYE 2020 FYE 2019 FYE 2018 FYE 2017 FYE 2016 

Revenue $0 $200 $1000 $75 $850 

Expenses $0 $0 $0 0 $0 

Profit $0 $0 $1000 $75 $850 

Bike Maintenance $0 
 FYE 202 FYE 2019 FYE 2018 FYE 2017 FYE 2016 

Revenue $0 $100 $0 $0 $0 

Expenses $0 $0 $0 $0 $0 

Profit $0 $0 $0 $0 $0 

Bike Sales $0 
 FYE 2020 FYE 2019 FYE 2018 FYE 2017 

Revenue $0 $0 $0 $600 

Expenses $0 $0 $0 0 

Profit $0 $0 $0 $600 

  

1 Bike sales estimated in retrospect to be 6-8. At 8 bikes it would be $96/bike on average. 
2 Bike sales not counted. At a $90 average a guess would be about 8 bikes sold. 
3 4 bikes sold, average of $90/bike 
4 14 bikes sold, average of $174/bike 
5 15 bikes sold, average of $158/bike 
6 13 bikes sold, average of $136/bike 
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Balance Sheet $5,156 
 
 At June 30, 2019 At June 30, 2020 Change  

Assets     

Cash in bank $6,183 $5,917 -$272  

Petty cash (cash box) $0 $0 $0  

Treasury $5 $5 $0  

Infrastructure $0 $0 $0 No value assigned or accounted for  7

Supplies $0 $0 $0 No value assigned or accounted for 

Total $6,188 $5,917 -$272  

     

Liabilities     

Debts $0 $760 $760  

Total $0 $760 $760  

     

Position     

Assets $6,188 $5,917 -$272  

Liabilities $0.00 $760 $760  

Net Wealth $6,188 $5,156 -$1,032  

 

7 It is probably time we valued our assets, notably, the resale value of the shed, trailer and significant tool 
kits we have. 
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